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• This document is provided by CHC Healthcare Group (CHC). Information contained in this document has not been audited or 
reviewed by any accountants or independent experts. CHC makes no express or implied representations or warranties as to the 
fairness, accuracy, completeness, or correctness of such information or opinions. 

• This document is provided as of the date herein and will not be updated to reflect any changes hereafter. CHC, its affiliates and 
their representatives do not accept any responsibility or liability for any damage caused by their negligence or any other 
reasons, nor do they accept responsibility or liability for any loss or damages arising from the use of this document or the 
information contained herein or anything related to this document.

• This document may contain forward-looking statements, including but not limited to all statements that address activities, 
events or developments that CHC expects or anticipates to take place in the future based on the projections of CHC toward the
future, and various factors and uncertainness beyond CHC’s control. Therefore, the actual results may differ materially from 
those contained in the forward-looking statements.

• This document is not and cannot be construed as an offer to purchase or sell securities or other financial products or solicitation 
of an offer.

• This document may not be directly or indirectly reproduced, redistributed or forwarded to any other person and may not be 
published in whole or in part for any purpose.



Dual ISO Certifications

ISO 9001
Quality Management Systems

ISO 45001
Occupational Health and 
Safety Management Systems 



Company
Overview

Business 
Results

Latest 
Updates

Future
Guidance



Company
Overview

Business 
Results

Latest 
Updates

Future
Guidance



Basic Information

• Company name: CHC Healthcare Group 
• Company code: 4164 TT
• Date of establishment: 2009/11/27 

(1st subsidiary, Chiu Ho Instruments & Reagent,  was founded in 1977)
• Chairman: Mr. Pei-Lin, Lee
• Major business: Medical equipment distribution, Medical management service, 

Chain pharmacies channel
• Paid-in capital: NT$ 1,610,496,050
• Date of listing: 2012/10/24



Global Locations

China

• Guangzhou
• Beijing
• Shenyang

Taiwan

• Taipei
(Headquarters)

• Taichung
• Kaohsiung

Indonesia

• Jakarta



Milestones
1977 Established  Chiu Ho Instruments & Reagents Co., Ltd. to engage in business 

of medical equipment distribution

1985 Entered the field of radiation oncology equipment

1997 Became Taiwan exclusive distributor for Elekta of tumor treatment systems
Built an exceptional technical team

1998 Pioneered medical management service in Taiwan

1999 Sold and installed Taiwan's first Elekta IMRT linear accelerator

2006 Became Taiwan exclusive distributor for Bausch & Lomb of ophthalmic 
medical products

2008 Became Taiwan exclusive distributor for Leica of surgical microscope 
products

2009 Established  Cheng Yeh Holdings Co., Ltd.
(Renamed as CHC Healthcare Group in 2012)

2012 Listed in Taiwan Stock Exchange
Became Taiwan exclusive distributor for IBA of proton therapy systems

2013 Became Taiwan distributor for GE of diagnostic imaging and molecular 
medical systems

2014 Introduced medical management service to China

2016 Signed first sales agreement for IBA Proteus® ONE

2017 Co-hosted “2017 International Elderly Care Industry Leaders Forum”
Signed first cooperation agreement for IBA Proteus® ONE

2018 First certified to ISO 9001 and OHSAS 18001

2019 Introduced medical management service to Indonesia 

2020 Launched iROIS-Integrated Radiation Oncology Information System
Started installing Taiwan's first IBA Proteus® ONE

2021
First certified to ISO 45001
Officially started construction of radiation sterilization service factory in 
Hsinchu Science Park (Tongluo)
Acquired a chain pharmacies channel



Business Model

CHC 
Healthcare 

Group 

Medical
Equipment
Distribution

Medical
Management

Service
Chain 

Pharmacies
Channel

Manufacturer

Supplier

Hospital / Clinic

General Public

B2B

B2C



Solid Partnership with Top Global Brands

Radiation Oncology
Medical Imaging 

Neuroscience
Surgery

Ophthalmology
Smart Healthcare



Service 
Model

Hospital management
Division outsourcing
Equipment investment
Operational consulting

Service 
Team

Led by TW medical authorities
Manufacturer certified team 
Nearly 100 engineers trained

Service 
Scope

Planning and design
Site construction
Operational consulting
Installation and testing
Education and training
Maintenance and upgrade

Medical Management Service 

Yee-Min, Jen CEO
Former: Director, Dept. of Radiation Oncology,

Tri-Service General Hospital

Chia-Ming, Wu Physician
Former: Medical Physics Team Leader, Dept. of Radiation Oncology, 

Kaohsiung Chang Gung Memorial Hospital

Ming-Ta, Wen Dr.
Former: Supervisor, Dept. of Radiation Oncology, 

Mennonite Christian Hospital



Chain Pharmacies Channel

Community 
Pharmacy

Comprehensive 
Care

Pharmacy 
Service

Medical 
Care

Aesthetic 
Medicine

Nutritional 
CareInfant Elder
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65%
35%

2021 Q1-Q3

47%53%

2020 Q1-Q3

44%56%

2019

Product Mix

Revenue from medical management serviceRevenue from medical equipment distribution

51%49%

2020



Operating Revenue 

2,117,116 
2,507,466 

2,950,052 
2,554,911 

2,327,948 
1,965,937 
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Profitability

-89,286 
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Earnings Distribution & Dividend Yield 

Cash dividends
per share 

(NT$)

Average 
closing price

Dividend 
yield

2016 1.004 49.68 2%
2017 1.1 40.69 3%
2018 1.8 33.87 5%
2019 2 40.27 5%
2020 2.01 38.87 5%
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Acquisition of a Chain Pharmacies Channel

Treasure of Health Co., Ltd.
• Date of establishment: 2008/3/27
• Business model: Physical and online stores
• Market positioning: Community pharmacy
• Store locations: Taipei City, New Taipei City, Keelung City, 

Kaohsiung City
• Mission: Provide comprehensive products and professional

consulting service to meet the goal of one-stop 
shopping for all ages



Acquisition of a Chain Pharmacies Channel

More than 20 stores
Official online store
E-commerce platforms



Acquisition of a Chain Pharmacies Channel

Pharmacy Service
• Prescription dispensation
• Prescription refills 
• OTC drug sales
• Education and counseling

Medical Care
• Medical device
• Assistive device
• Public health nursing
• Preventive medicine

Aesthetic Medicine
• Skin analysis
• Cosmetics
• Beauty care
• Daily necessities

Nutritional Care
• Daily health
• Functional health
• Health management
• Nutrition consultation



IBA Proton Therapy 

40%+ MARKET SHARE
IN PROTON THERAPY

60+ CENTERS
SOLD BY IBA WORLDWIDE

50%+ PATIENTS
TREATED USING IBA TECHNOLOGY 



IBA Proton Therapy 

ProteusONE
Think Big, Scale Smart

• Only compact solution with IMPT

• S2C2: next generation cyclotron
• Equip with Pencil Beam Scanning

• Efficient workflow and operations



Taiwan's Proton Therapy Market
Status Hospital Brand Choice

Operating Chang Gung Memorial Hospital 
(Linkou, Kaohsiung)

X Brand

Coming soon Taipei Medical University Hospital IBA

Constructing
National Taiwan University Hospital Y Brand

Changhua Christian Hospital IBA

Planning

Tri-Service General Hospital

Undecided
MacKay Memorial Hospital

China Medical University Hospital

Kaohsiung Medical University 
Chung-Ho Memorial Hospital

Applying More than 3 hospitals Undecided

Current Treatment Costs
(take Taiwanese patient for example)

NT$ 34,500 per treatment
X 25~35 times

≈ NT$ 0.8~1.2 million for the 
whole course of treatment

Note: not include other derivative costs



Elekta MR-Linac



Elekta MR-Linac

Prostate!

CT MR

Prostate?



Taiwan's Radiation Therapy (RT) Market

55

70

85

100

2016 2017 2018 2019 2020

Hospitals with 
Dept. of Radiation Oncology

*Source: Ministry of Health and Welfare

Medical Center with RT: 19

Regional Hospital with RT: 58

District Hospital with RT: 19

Potential Customers



New Product Launch - Neuroscience
Cyberdyne HAL®

Lower Limb Type



New Product Launch - Surgery

Hillrom Robotic OR Solution



New Product Launch - Ophthalmology

FineVision Triumf
Trifocal Hydrophobic IOL

ISOPURE 123
Premium Monofocal IOLHillrom Welch Allyn Spot Vision Screener



New Product Launch - Smart Healthcare

VUNO Med® Chest X-ray™
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Future Guidance

Strengthen
Existing Business

Extend
Diversified Business



Software Development - iROIS

Information Platform for Clinical Operations

Comprehensive Radiation Oncology Solution



Software Development - iROIS

Why iROIS?

Paperless
Operations

Lower
Costs

Standard
Workflow

Six 
Solutions

Information
Integration

Electronic
Forms

Patient
Safety

Intelligent
Monitoring

Treatment
Quality

Efficient
Platform



Radiation Sterilization - toward International



Radiation Sterilization - toward International
Sterilization Technology Comparison

Electron Beam X-ray Gamma Ethylene Oxide

Methodology Physics: accelerator Physics: accelerator Physics: radionuclide (60Co) Chemistry: toxic & flammable gas

Carcinogen No No No Yes

Process Flexible Flexible Lack of flexibility Complex

Turnaround time Minutes Hours Hours
(time varies due to decay of energy level)

Days

Cost Average Average High Low

Packaging restrictions No No No Gas permeable

Penetration Efficient Excellent Good Depends on product type

Dose uniformity ratio Good Good Average Depends on product type

Environmental pollution Low Low High High



Elderly Care - from Japan to Taiwan

• Aging in Place

• Preventive Medicine

• Continuing Care



Elderly Care - from Japan to Taiwan

Integrated Hospital 
& Elderly Care Park

Day care center
(about 100 cases)

+ Institutional services
(about 300 beds)

+ Orthopedic rehabilitation hospital
(about 100 beds)

3D Sketch
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